SCHOOL DEVELOPMENT PLAN 2012 — 2015

“MELIORA SEQUAMUR”

Here we strive for better things

A Learning Community pursuing Excellence in everything we do

This simple statement is central to the work and ethos of our school because it reflects the values

which are central to our work. These values are as follows:

>

Learning is the main purpose of our school for both staff and students.. Our students will be
educated to be independent learners who take responsibility for their own learning. They
will be eager to learn in a personalised curriculum and they will enjoy school. They will be
able to research and critically evaluate information, they will seek and take advice and know
how to learn effectively. Students will show that they are eager to learn and that they enjoy
their life in school. They will be able to demonstrate that they are literate, numerate and
creative and have the technological and life skills necessary for the future.

People in our school community are to be treated equally, with fairness and respect
regardless of their academic or physical attributes.
Staff and students will be encouraged to have respect for themselves, the differences of

others and for the environment. Our school community will communicate and engage with
parents, carers, the local and wider community. This will serve to establish Collegiate as an
effective resource to the community. Our school represents and reflects the community it
serves. Through spiritual, moral, social and cultural development we encourage students to
be positive role models and active citizens.

Excellence is something all students and adults working in the school should aim for in
every aspect of school life.
Excellence is something all members of our school community will aim for in every aspect of

school life. We believe everyone is capable of personal excellence and will show it through
how they respect, communicate and care for each other. We will show this through
outstanding teaching and the highest standards of personalised learning. One indicator of
excellence is the attainment of our students groups. Our ambition is that all our students will
leave school with at least 5 A*-C GCSE’s or equivalent and the highest possible level in
English and Maths. Our students’ achievement, including numeracy and literacy skills, will
prepare them for their future education and employment pathway.

We will aim for the highest attendance rates in an environment where students are
motivated and committed to achieving their full potential. Excellence requires strong,
strategic leadership of resources to ensure cost effective solutions to ensure value for
money and high quality outcomes.

CONTEXTUAL INFORMATION — THE SCHOOL IN 2011.

A more detailed analysis of the school’s performance is contained in the self evaluation form which

is produced annually.

LEARNING:
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In the summer of 2011 students achieved the best ever examination results in the history of the
school. 81% achieved 5 or more passes at grades *A— C and 45% achieved that level including English
and Maths. Boys outperformed girls against some indicators. 98% of students leave with nationally
recognized qualifications in literacy and numeracy. 2011 CVA places the performance of the school
broadly in line with expectation. Though performing satisfactorily against target, the gap between
the performance of a number of disadvantaged students and their peers was greater than we would
like and needs to be addressed.

COMMUNITY:

The school has a very small number of students from different ethnic backgrounds. The school
knows it must do more to educate students about and through the richness of a culturally diverse
UK community. International links have been strengthened by our work with schools in a number of
other countries. The school has some links with other providers and agencies.

EXCELLENCE:

We aim for excellence in all we do and can be measured in different ways.

Our examination results are one indication of excellence and although they are improving they are
still not good enough — particularly in respect of the number of students attaining 5 + A*-C GCSEs
including English and maths and in maths generally. In addition the results in some departmental
areas and for some groups of students are inadequate.

We believe that our inclusive practices offer good pastoral care and support for all, including to our
most vulnerable students, though this work must be on-going.

The Governors are also committed to exploring government initiatives as and when necessary re
funding and resourcing to enable the best possible physical learning environment.

We aim for ‘Outstanding’ in all we do

PREFACE:

This three year plan is intended to take us closer to the mission statement and the values which
underpins it. The plan includes work that remains to be done from the previous plan, new ideas
generated as a result of the school’s self evaluation and the new national agenda for education.
Input from OFTSED inspectors will be added as soon as that is available. Operational actions will be
written in support of the broad targets. This plan will be publicised to all staff, parents and students
and be placed on the school’s website.

OVERALL TARGETS:
1. Our ambition is that by the end of this plan the school will be nearer to fulfilling our mission

statement and the values which underpin it.
2. Our aim is that 100% of students will achieve 5 or more passes at grades *A—C or
equivalent. Additionally, performance of students will be in the top 10% of similar schools
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for the % of students achieving 5 or more GCSEs, or equivalent, at grades *A — C including
English and Mathematics. Whilst it is impossible to be precise about the actual % of passes
needed to achieve this target, based as it is on a the relative performance of the school
against other similar schools, we believe that we shall need to achieve over 80% passes at
this level to achieve it.

3. Our aim is that all our students will leave with an externally accredited qualification in
literacy, numeracy and ICT.

4. That the disparity in performance between some groups of students (currently a number of
students on the SEN Register and/or in receipt of Free School Meals) and their peers will
have been significantly reduced.

5. The school will take full advantage of the Priority Building Programme.

The actions we shall take to achieve our targets are set out on the following pages.

July 2012 3



ACTIONS

LEARNING:
Increase the proportion of good and outstanding teaching and learning across the school to 80%.

Improve the basic skills of our students by:

e  Further development of specific literacy and numeracy skills across the school in order to
contribute to improved performance in English and Mathematics

e Devising a coherent programme for developing learning skills throughout the curriculum

®  Fully embed AFL strategies

® Provide enrichment opportunities

®  Further support learning through new technology

e Further develop mentoring to ensure every child reaches their personal potential

® Improve performance and outcomes through rigorous monitoring and tracking

e Developing and embedding learning activities that meet the needs of all individuals and
groups within a class

e Engage parents in learning

e Develop SMSC across the curriculum to produce a cohesive school community where all
pupils thrive

¢ Matching CPD to Teaching & Learning outcomes from lesson observations and student
performance data

e Extend the use of new technologies to support learning

e  Providing small group and/or individualized tuition programmes in English and Mathematics
in addition to the normal curriculum provision

®  Further developing teaching and learning so all lessons are good or better

Further develop our tracking, monitoring and intervention systems by:

e Ensuring more rigorous monitoring, tracking and intervention of students to reduce
underachievement and improve performance and outcomes.
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® Embedding assessment for learning, APP and clear curriculum targets into everyday
classroom routines.

®  Further development of existing tutoring and mentoring systems to ensure every child is
safe, healthy and reaches their academic potential whilst at school, providing for all
students, as appropriate to need:

O targeted additional interventions,

O curriculum provision,
O tuition and support.

Enrich the curricular experiences of our students by:

® Further developing learning Pods in year 7 where learning is experiential, learner led and
teacher facilitated with increased use of new technologies and where students study
integrated subjects through holistic areas

e Developing a stage not age curriculum and learning experiences to follow on from and in line
with year 7 Learning Pods for all students from years 8 to 11

e  Fully utilizing partnerships on and off site to deliver the above

e Developing student’s life skills through the delivery of a coherent programme of
PHSE/Citizenship/SEAL and cross curricular themes and dimensions

e Providing enrichment opportunities for students that will allow them to experience subjects
in a variety of ways

e Developing extra curricular provision and curriculum extension and support activities that
provide all students with the opportunity to achieve

® Increasing the use of new technologies to create more opportunities for independent and
off-site learning

e Developing a homework strategy to address concerns from students and parents that
homework is not particularly effective in supporting learning

e Developing our response to the 14 -19 agenda and introducing more flexible, individualised
approaches and vocational courses in KS4

e Exploring more fully the opportunities offered by collaboration with other providers in KS4
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COMMUNITY:

We aim to be part of a community on one site which provides 11-16 education in full partnership
with 16-19 education, special education and a range of other services including mental health,
counselling and a full range of NHS drop in and appointment provision (including GP, nurse,
pharmacy, counsellor, mental health and social services

Develop the strength of the school community by:
Target — improve links with parents, carers and wider community:

®* Promoting the school at local events or through volunteering

® Developing student leadership opportunities

e Effectively engaging with feeder school parents

e Developing e-marketing and e-communication

e Appropriate placement/voluntary experience within the local community.

e Agreed partnership of local primary schools (Layton and Boundary?)

® Using land for major events — sporting or music, identifying business opportunities

® learning about other cultures, so encouraging students to be sensitive citizens

® Involving students more in the life of the school

® Using role models of ex-students to raise aspirations

e Developing a peer mentor students support scheme and the revised curriculum pastoral
systems

EXCELLENCE:
This will be done in an environment that reflects the schools motivation, drive and commitment
toward improvement.

Aim for excellence in leadership by:

e Developing leadership at all levels in school so that all senior and middle leaders are able to
recognize excellence and give clear and unambiguous feedback on strengths and
weaknesses of teaching and learning and performance at work

® Providing focused training to meet the needs of all employees and further improving the
quality of teaching and support. Offering a range of targeted training with a “Good to
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Outstanding” running alongside “Satisfactory to Good” training. Providing intensive support
for poorly performing teachers and leaders. Providing appropriate training for support
workers in school.

e Providing excellence in all aspects of support for teaching and learning through the
establishment of QA systems in each area of support backed up by accreditation where

appropriate.

® Encouraging self-reflective teams — peer support building on trust and adopting feedback
mechanisms.

e Recognising leadership potential in students and inviting contributions from students in all
aspects of school life.

*  Market leading — (School of 1st choice)

Aim for excellence in communication by:

e Developing systems to provide responses to findings of student/parent voice activities

e Offering on line, real time open access to reports, assessments, attendance etc through the
Parent Gateway to all parents

® Providing parents with easily accessible information on the school, its organization, contact
information, procedures, curriculum and support available to students and families

e Providing easy access to up to date policies and support for all working in the school.

Aim for excellence in financial management by:
*  Working to meet the deficit recovery plan and setting balanced in year budgets
Provide excellence in Extended Services provision by:

® Ensuring provision is aligned to the ECM agenda and local area plans and targets, is
publicised to students and staff in school and supports the development of excellence in all
areas of school life and health.

Provide excellent levels of care, support and guidance by:
e Revising careers information advice and guidance throughout school

e Revised IAG for students which will reflect the need to prepare them for the new 14 — 19
curriculum.

e Developing strategies to improve attendance and reach the target set by Governors.
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e Developing rewards strategies in all areas of school life

Aim for excellence in Business Support by:
®  Working toward nationally recognised awards
® Managing resources to provide cost effective solutions
e Using technology to enhance learning and drive efficiency savings
e Parent portal

® New Brand

Improvement of:

Data Management Strategies

Communications

Information Sharing

Pupil Rewards

Multi Agency Approach

School Procedures

Student Focussed Interventions

Develop a coordinated and strategic approach to writing bids for additional resources in support
of our actions to achieve excellence

OPERATIONAL PLANS:

Each section of this strategic plan will have operational plans written to describe the implementation
process, costs, resource requirements and personnel responsible. These operational plans will link
directly to the three year budget of the school and will be updated annually in light of an evaluation
of progress made. The strategic targets in this plan will be reflected in department and area plans for
the same three year period.
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