Collegiate High School
	Date ( Week commencing)
	Academy Consultation Timeline
	Notes

	02/01/12 – 23/01/12


	Full Governors meeting needed for  Academy decision 10/01/12
	

	w/c 23/01/12
	Consultation Phase 1 (5 weeks – all stakeholders, from 26/01/12 – 02/03/12) to be launched at staff meeting 26th Jan 2012
	

	w/c 30/01/12
	
	

	w/c 06/02/12
w/e 10/02/12
	
	

	w/c 13/02/12 
	
	

	w/c 20/02/12
	Meeting for parents 23/02/12
	

	w/c 27/02/12
	
	

	w/c 05/03/12
	Full Governors on 09/03/12 to consider Consultation Phase 1 outcomes
	

	w/c 12/03/12
	Consultation Phase 2 (5 weeks 12/03/12 – 16/04/12)

Update at Staff Briefing Thursday 15/03/12

Full staff meeting to be held Thursday 15th March 2012 
	

	w/c 19/03/12

By 19/03/12
	Final staff meeting to be held 22/03/12 (at Briefing)to reflect on the earlier meeting and to answer any outstanding queries (MLC)
	

	w/c 26/03/12
	Full governors meeting 28th March 2012
	

	EASTER HOLIDAYS
	
	

	w/c 16/04/12

BY 16/04/12
	End of staff consultation process
Completion of formal consultation

Full Governors 19/04/12 and Trust meeting 24/04/11
	

	w/c 23/04/12

BY 23/04/12
	Staff advised of decision by 26th April 2012
	

	w/c 30/04/12

BY 30/04/12
	
	

	BY 1 /05/12
	If Governors decide to go for Academy status then application for Academy order must be done by this date
	School registers interest with DfE in converting to Academy Status and takes advice.

Governing Body pass ‘Resolution’ in favour of pursuing Academy Status

	w/c  07/05/12
	
	

	w/c 14/05/12

15/05/12
	
	If Governors and Trust decide to become an academy then:

Academy Trust is formed in agreement with DfE

Academy Trust is registered at companies House and Charities Commission.

In line with legal requirements the make up of the Governing Body that act on behalf of the Academy Trust is duly established.  Staff Governors will remain.

The Academy Trust establish banking facilities

	w/c 21/05/12
	
	

	w/c 28/05/12
	
	

	w/c 04/06/12
	
	

	w/c 11/06/12
	
	

	w/c 18/06/12
	
	

	w/c 25/06/12
	
	

	w/c 02/07/12
	
	

	w/c 09/07/12
	
	

	w/c 16/07/12
	
	

	23/08/12 -  03/09/12
	
	

	1/09/12 Earliest possible school implementation
	If becoming an Academy, status could be effective from 01/09/12
	

	
	
	

	
	
	

	
	
	

	
	
	


