Academy Consultation

Questions, Issues and Responses

	No.
	Area
	Issue/Question
	Answer



	90.
	Miscellaneous
	Who are the school

stakeholders?


	Staff, students, parents, the LA, Governors, our local community, the Trust to name but a few.

Additionally, as part of consultation, letters have been sent to the Headteachers and Chairs of Governors of all Blackpool and local schools.

	91.
	Funding
	Does the £25,000 grant designed to support the conversion process have to be paid back if the school does not eventually convert?
	This grant does not have to be paid back so long as the money has been spent appropriately

within the consultation process.



	92.
	Curriculum
	If Academy Status was granted, could the school depart from the National Curriculum?


	This freedom is available to Academies. Collegiate would continue to follow the National

Curriculum as part of a school curriculum of appropriate relevance, breadth and depth. Greater flexibility would exist to meet specific individual needs of students through a highly personalised curriculum. The steps Collegiate has taken in

this direction in the past have been a strength of our provision.

	93.
	Operational
	Is there any place for

partnership within conversion?


	The school operates in many existing partnerships which have had a really positive impact upon the school. If Governors resolve to convert and need to seek a partner/sponsor, the partner would be from the world of education with local knowledge. Governors value the existing partnerships with commercial organisations/business that Collegiate has, but these would not be desired for Collegiate should an Academy sponsor

partner be needed.

	94.
	Operational
	Could the Admissions Policy be

changed? What about in 5 or

10 years time.
	Yes, it could be now and has not been and will not be changed in future 

	95.
	Funding
	How much of the LACSEG will you need to spend on

additional services?


	The exact amount is in the process of being defined through a due diligence exercise. Current spending on insurance is ???? per annum and it is anticipated that this would rise slightly. Spending on SLAs is currently approximately ????? per annum of Collegiate’s budget and this is likely to continue at similar levels. There would be a likely need to adjust our financial operation. Current estimations are that additional costs would be much lower than the LACSEG and school would be able to adjust spending for particular priorities. There are particular pressures on school funding at the moment, including inflation, recruitment and the ??% cut for the current academic year.

	96.
	Funding
	Could this be ring fenced?
	Money from the LA is less ring fenced than it was and we would be able to set our own criteria and

implement internal ring fencing to spend the money where it is especially needed. 

	97.
	Funding
	 What is the deficit in the Local Government Pension Scheme?
	There is no

deficit and the scheme is fully

funded for 20 years ahead.

	98.
	Pay and

conditions


	Would new staff have the same

terms and  conditions?


	Yes.



	99.
	Miscellaneous
	Will parents be balloted and

would it be better?


	Governors have sought detailed

responses from parents and

offered parents the ability to offer

any questions and raise any issue,

committing to give a response in

all cases. 

	100.
	Operational
	Could school change its Exclusion Policy and the possible movement of  students between schools?


	Some early Academies have excluded students and not participated in local protocols. Exclusion from school is always a tragedy and is to be avoided at all

costs. Collegiate explores all avenues to avoid exclusions and to find ways forward. Our low rate

of exclusions was recognised by Ofsted. Collegiate would not change its approach to exclusion and would continue to work with

other schools in this respect. 

	101.
	Operational
	Would Collegiate change its

catchment area?


	Collegiate High School does not have an actual defined catchment area and the operation of admissions is delegated fully to Blackpool Admissions. Distance is used only as a tiebreaker in the event of over-subscription and Collegiate would continue to be a comprehensive school

serving our community with respect and pride. 

	102.
	Operational
	Would an Academy still be under Ofsted?
	Academies are inspected by Ofsted in the normal way using the statutory process.



	103.
	Operational
	When will parents be informed about the Ofsted outcome?
	As soon as the school has the final report and is allowed to release it.



	104.
	Strategic
	Will parents still have some

clout?


	Absolutely. Collegiate currently has 2 Elected Parent Governors and 2 Foundation Parent Governors.

	105.
	Pay and

conditions


	I am extremely concerned that the most recent questions and all have seem to be dismissed with the

answer ‘terms and conditions are not at risk’. They are at risk.


	Please note that no questions have been dismissed been answered. Where the phrase ‘see above’ has been used, this is to indicate that some questions

and responses are linked. The NUT have confirmed that TUPE guarantees the same terms and conditions for staff (teaching and associate). Legal advice taken indicates that the way in which Governors have approached this in other schools

in this situation is to enter into a Memorandum of Understanding between Governors and each individual member of staff and the advice received indicates that this has given staff appropriate

reassurance. Governors reiterate their commitments to staff rights, terms, conditions and service as voiced and written publicly. Governors are completely clear about the importance of this

issue. Very importantly, legal advice also confirms that, in any event, new terms and conditions cannot be imposed on any individual member of staff and require the agreement of any individual involved. There is also a legal requirement to consult prior to

implementing any change in this area and employment law protects this area in detail.

Please note that Collegiate High School does not have control over or responsibility for any

external website.



