Academy Consultation

Questions, Issues and Responses

	No.
	Area
	Issue/Question
	Answer



	129.
	Funding
	Insurance
	Previous discussions around insurance have confirmed that Collegiate already pays a significant amount of money annually for insurance. This would be projected to increase slightly under Academy Conversion and this is being investigated. 

The DfE pays the full insurance cost for Academies directly. This would save Collegiate in the region of £ - £???. 

This could of course change in future but there are no published plans for this to happen according to the advice we have taken. 

	130.
	Pay and conditions
	Will the same pay scales still apply after/if we change to an Academy? 
	All staff would be entitled under TUPE to transfer on the same terms and conditions as outlined in responses to questions similar to this published in this Q&A section. Governors commitment to pay and conditions for all staff has been publicly stated on numerous occasions.

	131.
	Pay and conditions
	Does promising to keep the current teachers’ T+C undermine the purpose of converting to an Academy, giving the school the chance to reform current pay scales and TLRs to engage and motivate staff? 

	Throughout the consultation  Governors have confirmed that they remain fully committed to Nationally agreed Teacher and Associate Staff terms and conditions, as a baseline. As a result, this would not ‘undermine’ conversion. Governors have on many occasions expressed their desire to improve terms and conditions for all staff, if and when able to do so. Governors are absolutely clear as to the importance of conditions of service in attracting the very best staff to Collegiate. This remains their top priority. 


	132. 

	Operational 

	Is it normal for the funding to be gained for the continuation of the Academy process before the consultation period has expired? 

	This is entirely usual as the funding of £25,000 is designed to support the consultation process. 


	133. 

	Strategic 

	Can we not already access equipment/skills/share good practice with other schools without becoming an Academy? – In my experience schools do not always want to share their experiences/good practices. Would us being an Academy change this? 

	The issue is not the current inability to work in these ways or that we do not already do so. The key issue is our capacity to conduct this work to a greater level of intensity as this is important in accelerating school improvement. The experience of Collegiate operating through a wide number of existing partnerships has been not of any unwillingness to work together collaboratively. Becoming an Academy may offer greater capacity in this area but would not automatically change this as this would be more a function of how the school worked to build and extend effective partnership. 



	 


