Academy Consultation

Questions, Issues and Responses

The feedback responses below have been provided in response to questions and issues raised thus

far through the consultation process. This document will be updated as further questions and issues

are raised.

No. Area Issue/Question Answer

	1. Strategic?
	Why is this being considered
	Governors have an absolute 

responsibility to consider the current

and future strategic perspective for

Collegiate and to act in the best

interests of the school. Governors are

acutely aware that what is in the best

interest of Collegiate staff is in the

best interests of students and our

community as a whole. Specific

reasons will be further discussed in

depth at upcoming consultation

meetings

	2. Strategic
	Under what circumstances would Governors decide that Academy status was not right for Collegiate?
	If, having considered the views of all

stakeholders, this does not provide

the best way forward for the school

and is not in the best current and future interest of the school

	3. Pay and

Conditions
	I have been told that teachers

would not be able to in the Teachers’ Pension Scheme
	This is not true. There would be no operational change. It is a statutory requirement for Academies to offer participation in the Teachers’ Pension Scheme and there would be no change from the present.  This scheme would not be managed by the school and the only changes that can take place are via Government legislation

	4. Pay and Conditions
	How would Associate Staff pensions be affected?
	There would be no operational change

from the present. It is a statutory

requirement for Academies to offer

participation in the Local Government

Pension Scheme. This scheme would

not be managed by the school and the

only changes that can take place are

via LA/Government legislation

	5. Pay and

Conditions
	Would staff be moved to one-year contracts and/or be required to reapply for their own jobs?
	No

	6. Pay and

Conditions
	Would new teaching staff be

employed on different contracts
	No, these would be the same as

existing colleagues
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(terms and conditions)?

	7. Pay and

Conditions
	In terms of continuous service, is

Academy Service recognised by

other schools and Authorities?
	This is a complex area involving

number of key benefits. Further

advice is being taken regarding the

implications for specific benefits and

for colleagues with less than 4 years

existing service. Responses will be

provided in due course. A key principle

is that continuous service built up

cannot be taken away

	8. Pay and

Conditions
	Would there still be an opportunity

for pay progression and threshold?
	Governors are committed to follow

the TUPE process and maintain

current terms and conditions,

following national guidelines

	9. Miscellaneous
	Do we know of other schools like

Collegiate which have

successfully converted?
	Yes and information is being gathered

to share as part our consultation. Of

the 3127 secondary schools in

England, of which approximately 1300

are academies and 981 converter

academies (Sep 2011)

	10. Pay and

Conditions
	Would the Academy school

recognise the trade union

organisations?
	Yes, Collegiate would seek to

preserve and enhance excellent

industrial relations

	11. Pay and

Conditions
	Could there be any effect on any

potential redundancy payments?
	No, redundancy matters are enshrined

in employment legislation and

Academies are fully incorporated.

Continuous service within academies

is fully recognised.

	12. Operational 


	Would this change make

Collegiate an independent

school?
	Some of the language used in this area

leads to confusion. Academies have a

degree of independence, just as

Trust Schools (like Collegiate)

do now and are described by the

Government as ‘publicly funded

independent schools’. They are not

private sector, fee-paying

independent schools in the sense that

many educationalists would

understand the term. The Anti-

Academies Alliance provide a good

description as ‘government schools’

with a ‘funding agreement directly

with the Secretary of State’.

	13. Pay and Conditions
	Would Governors maintain the current pay and conditions following national guidelines?
	Yes, the TUPE process will enable this. Governors would have the flexibility to improve pay and conditions for example for recruitment and retention and outside the current TLR structure. This could not happen without full consultation with staff and Unions and employment legislation would apply in full.

	14. Pay and Condition
	Would Governors change pay and conditions?
	Governors are fully committed to maintaining current pay, terms and conditions as per national guidelines and will seek to enshrine this.

	15. Curriculum 
	What would be the implications for SEN provision?
	The LA would retain a statutory requirement to fund SEN provision as they do under current arrangements. There would be no change in the current situation or in the school’s commitment to this area

	16. Curriculum
	How would the role of the Educational Psychology Service change?
	The school would purchase time as and when required, as is the case currently. The LA are in the process of modifying their service

	17. Operational
	Would the school be able to continue with existing educational partnerships across Blackpool and beyond?
	Yes. Collegiate would seek to enhance these

	18. Operational
	How would the admissions policy change?
	In the same way as maintained schools, all academies are required to adopt clear and fair admissions policies in line with the law and Admissions Code. Academy schools are their own admissions authority, responsible for their own admissions just as Collegiate is now as a Trust School. Collegiate would continue to play its full part in local provision as a fully comprehensive school

	19. Operational
	Would admission to Collegiate become selective?
	No

	20. Operational
	What would happen to excluded students?
	The school would still be covered by legislation and current government guidance on behaviour and attendance

	21. Funding
	Would extra funding be available to Collegiate as a result of this change?
	Extra funding is not guaranteed and the Government are committed all schools, including Academies, ‘at the same level’. Additional funds available to Collegiate could come from the LACSEG (Local Authority Central Spend Equivalent Grant). This is money that the Authority currently retains on behalf of Collegiate and uses to provide central services. Collegiate would be able to use this money in ways identified as best for the school community within statutory requirements. Collegiate could All feedback also bid for funds through the Academies Capital Programme to improve facilities on site.

	22. Funding
	Is any additional money flowing to

Collegiate taken from other

schools?
	No.

	23. Strategic
	Could this change have a negative

impact on the Local Authority?
	Governors first responsibility is to the

whole Collegiate High School

community and there is no intention

to impact negatively on any school or

the LA. The LA are part of this

consultation process and have

undergone significant reductions in

terms of their personnel and service

offering capacity over the past year.

Existing relationships are important

and would be considered alongside

actual cost when purchasing services

either from the LA or other providers.

It is possible that Collegiate would

purchase additional services from the

LA.

	24. Pay and conditions
	Would the working day be

changed?
	No, there are no plans to change the

working day.

	25. Pay and conditions
	Would there be the compulsion for

staff to work on Saturday (or

Sunday)?
	No.

	26. Pay and conditions
	Would the cover arrangements

change?
	No.

	27. Pay and conditions
	Would the holiday pattern change?
	No, there are no plans to change the

current holiday pattern. Changes

could only be made following

consultation.

	28. Strategic 
	What is the role of the sponsor in a

Converter Academy?
	The role of the sponsor is quite

different to that in an original

Academy.  Academy

sponsors include Universities, schools

and Colleges and are not expected to

provide money. The role is more of an

intellectual support and challenge

one, quite like that of the (recently

discontinued) School Improvement

Partner role, which has worked well

for Collegiate.

	29. Strategic 
	If Collegiate needed a sponsor

partner what kind of partners

would Governors consider?
	Governors believe that a sponsor from

the world of education and with a

good understanding of our local

community would be appropriate in

the event that one is required.

Governors do not believe that a

business sponsor model like those in

the original Academies is appropriate

for Collegiate.

	30. Operational 
	How would a sponsor partner ‘hold

us to account’?
	A sponsor partner would work with

the Headteacher and Governors to

take a supportive view of whole

school performance and to help to

devise strategies to take the school

forward. This was essentially the role

taken by our previous School

Improvement Partner. The sponsor

would not be involved in operational

matters such as Performance

Management, nor would this change

the way in which Collegiate
manages its accountability framework

in a mutually supportive, professional

manner.

	31. Pay and conditions
	Lancashire Authority will not

recognise Academy service as part

of continuous service.
	Blackpool LA HR confirm that the

Modifications Order of 1999 has been

modified such that Local Authorities

and Academies recognise continuous

service in an ‘educational setting’ for

staff moving in either direction.

Blackpool HR have also rung

Lancashire to ensure that they have

adjusted their policies in this way. The

response is a ‘very strong yes; they are

recognising academies as part of the

Modifications Order as required’.

	32. Operational 
	What is the real timescale?
	The consultation and decision making

timescale are as published on the

Academy Conversion Consultation

Timetable.

	33. Operational 
	What is the procedure after

consultation?
	This depends on the outcome of the

consultation, but if it resolved to

adopt Academy status a range of

registrations (e.g. as an Examination

Centre) and arrangements made to

ensure the continuous provision of

services e.g. payroll, health and safety, financial arrangements, etc.

	34. Pay and conditions
	The Headteacher’s pay would rise
	The Headteacher’s pay and conditions

would remain unchanged, as with all

staff

	35. Miscellaneous 
	Academies are not covered by

Freedom of Information legislation
	This is not true.

	36. Miscellaneous 
	A school can become an Academy

‘simply by a vote of Governors with

no consultation’
	Collegiate Governors have the

highest respect for staff and school

community and are consulting

accordingly.

	37. Pay and conditions
	This proposal will see the end of

national pay and condition

negotiations
	This is a matter for Unions and it is

hoped that Unions would sustain

successful negotiations in this area in

the way they have in the past.

	38. Miscellaneous 
	The current system allows for

school population planning, coordinated

teacher training and

development, special educational

needs, co-operation between

schools over pupil admissions and

exclusions and the election of

Governors.
	This would not change.

	39. Finance 
	The ‘extra’ money an Academy

may receive is that money the

Local Authority holds centrally on

behalf of the school. Each new

Academy will get its own share of

this money.
	This is correct.

	40. Finance 
	We will have to pay SIMS a fee of

around £25,000 per annum with

annual charges on top.
	The school has an existing support

contract with Westfield (Capita) and

already budgets £20,000 per annum in

this area. The exact cost has yet to be

modelled as this depends on the

ultimate use of SIMS modules such as

SIMS Mobile and/or the finance

package which may be implemented

to improve our services.

	41. Miscellaneous 
	The Governors have already made

up their minds.
	This is not the case and the

consultation is genuine. Governors

and the Headteacher have identified a

number of potential benefits and are

duty bound to consider these for the

good of the school.

	42. Finance 
	Schools will have to pay for all the

services that the LA used to

provide.
	Currently the school spends over

???  per annum plus additional

costs for a range of Service Level Agreements for the services the LA

provides.

	43. Finance 
	School would have to buy its own

insurance.
	The school already spends

approximately ???? a year on its

own insurance.

	44. Operational 
	The school would receive no Local

Authority support.
	The LA are part of this consultation

process and the school would

continue to work constructively with

the LA at all levels. This could (and

would be likely to) include the

purchase of support services as is

currently the case.

	45. Finance 
	Legal fees for conversion cost

£50,000 for smaller schools and are

likely to be more for a secondary

like Collegiate.
	A one off grant of £25,000 is provided

for this purpose by the DfE.

Consultation with other schools who

have moved through this process

indicate this to be more than

adequate.

	46. Terms and conditions
	My Union Rep has said that being

employed in an Academy means

that I would lose accrued

continuous service.
	This contradicts a publication on

continuous service by the same Union.

	47. Miscellaneous 
	Union Representatives from two

Unions have said that colleagues

will receive less favourable service

from the Union in an Academy.
	This appears to be a breach of trust

and contract between Union/s and

members who have paid their

subscriptions in good faith. This

matter should be taken up with

Unions.

	48. Miscellaneous 
	Collegiate would not recognise

Teacher and Associate Staff Unions
	This is not true. This firm commitment

has already been shared with the

NASUWT and full recognition would

continue.

	49. Miscellaneous 
	Collegiate would have less

buying power than the LA.
	Our evidence as a Trust School

does not support this.

	50. Pay and conditions
	I have been told that I could not be

part of the Teacher’s Pension

Scheme.
	This is not true. It is a statutory

obligation for an Academy to offer the

opportunity for teachers to join the

Teacher’s Pension Scheme and

Associate Staff to join the Local

Government Pension Scheme.

	51. Miscellaneous 
	Will there be an opportunity for

staff to talk to Governors
	Governors are very keen for this to

happen and this will be arranged in

due course early within the

consultation time frame. All staff

questions and responses will be

shared with Governors. Governors are very clear that what is in the best

interests of staff is in the best

interests of the school as a whole.

	52. Operational 
	A Union Representative has told

me if ‘Collegiate makes this

work other schools will follow’.
	At all times Governors want what is

best for the whole Collegiate
school community and will be

delighted if the school is successful

whatever the outcome of this

consultation.

	53. Pay and conditions
	If someone went for an internal

promotion, would they have to

sign an Academy contract with

different terms and conditions?
	No.

	54. Pay and conditions
	Would staff new to Collegiate
be required to sign an Academy

contract with different terms and

conditions?
	No.

	55. Pay and conditions
	A change in Governors could result

in a change of circumstances and

therefore a change in pay and

conditions.
	Governors reiterate their commitment

to sustaining pay, terms and

conditions using national agreements

as a baseline. Advice received on this

issue confirms that this commitment

could not be changed without full

consultation with staff and unions and

that it would be very difficult to

‘unpick’ this undertaking.

	56. Miscellaneous 
	What if the Governing Body and

Headteacher completely change?
	All the evidence available in the

history of Collegiate High School

indicates a common values system

which has persisted for over 50 years

despite changes of school type,

Headteacher and Governors. A key

driver to the move to Trust
Status was for Governors to protect

the terms and conditions of staff from

changes mooted by the LA. There is no

reason to imagine that this approach

will not continue far into the future,

supported by the heritage of the

school.

	57. Miscellaneous 
	This is a leap in the dark for

schools.
	Statistics do not support this.

	58. Admissions 
	Academies become their own

admissions authority and could

become selective.
	Collegiate is already its own

admissions authority and would not

become selective.

	59. Miscellaneous 
	Will becoming an Academy affect

collaboration with other schools?
	Only in a positive way, to support

school improvement work.

Collegiate would retain a full

commitment to existing collaborations.

	60. Curriculum 
	Would Collegiate try to raise

GCSE scores by changing their

intake and taking fewer pupils on

FSM?
	No.

	61. Curriculum 
	Would Collegiate try to raise

GCSE scores by entering pupils for

non-GCSE exams which have a

higher pass rate than GCSEs?
	No, but Collegiate recognises the

importance of qualifications such as

BTEC to young people as part of their

educational provision.

	62. Finance
	Would Collegiate get new

buildings?
	There are no guarantees.

Collegiate would have access to the

Academies Capital Programme.

	63. Strategic 
	Why is this being considered now?
	Governors recognise changes

underway in the educational system

and are clear and committed that

change would only be made in the

interests of the whole school

community, preserving the traditions,

mutual respect, superb relationships,

high standards and special nature of

Collegiate High School. Governors

have a strategic responsibility to

consider what is best for the school

now and in the future. It is the right

time both in the life cycle of the

school and the external educational

environment to consider this

possibility.

	64. Strategic 
	What are the reasons in favour of

making this change?
	Our moral purpose is consistent with

that of the new type of Academy, being at the heart of learning and teaching in the

community, working in close

partnership and collaboration with

many others. Over the years

Collegiate has demonstrated its

capacity to seize new opportunities

and innovate to the benefit of staff

and students. Academy status could

represent a logical progression from

Trust status and some potential

benefits include:

1. The opportunity to take a creative

and entrepreneurial approach to

developing our school facilities.

2. Working in new partnerships to

develop opportunities for staff and

students, such as Teaching School

developments.

3. Developing our whole curriculum in

a holistic way beyond the confines ofacademic achievement to support

effective, life-long, independent

learning skills.

4. Financial autonomy to help protect

the future interests of the school and

its community and the ability to target

funding more directly to educational

need.

5. Additional opportunities to raise

standards and improve conditions in

the school.

6. Avoiding ‘educational inertia’ and

maximising our influence in the

educational landscape.

7. Avoiding forced conversion into a

‘one size fits all’ model with a limited

choice of partners.

8. To capture, continue and enhance

the good work of the Collegiate
Trust.

9. The ability to secure the best

possible working arrangements for

staff at Collegiate.

10. Sustaining Collegiate’s school

improvement journey.

11. Not to be in the position in the

near or mid-term future of looking

back at a missed opportunity for

Collegiate staff and students.

	65. Operational 
	I’m not quite sure what the

school’s Trust status

means in terms of its organisation

and the way it operates
	Trust Schools receive extra support

from a charitable trust made up of

partners working for the benefit of the

school. The key focus is raising

standards and the school has a degree

of autonomy in the way it operates

while playing its full part in local

provision.  The Trust owns the land

	66. Miscellaneous 
	Would it be acceptable to invite

teachers from converted

Academy/Academies to speak

informally to staff?
	Yes. This is a very good suggestion and

this is being arranged.

	67. Miscellaneous 
	The Academy consultation is causing a lot of frustration, worry

and upset among staff. I feel this

will only get worse if the Academy

goes ahead. Is it worth causing so

much distress? I don’t think so.
	This is the right time for

Collegiate to be consulting on this

issue in the best interests of staff and

the whole school community. This is a

really important issue and I would

urge anyone who is distressed or

worried to please talk to someone to

try and alleviate this situation.

	68. Miscellaneous 
	I would support a move to

Academy Status. I know it has been

good for other schools and think it

would be good for us as

well.
	

	69. Miscellaneous 
	What are the latest statistics

regarding secondary schools

becoming Academies?
	Further information has been received

and statistics released on September

5th confirm that over 1,300 schools

are now open as Academies with a

further 575 waiting to convert. This

equates to over 40% of secondary

schools and this number does not

include Collegiate.

	70. Pay and conditions
	Will staff currently on the RTL

(Repayment of Teacher’s Loans)

schemes still qualify and be eligible

for this payment to continue?
	There is no reason to believe that this

facility will not continue just as other

arrangements link to payroll, but this

is being checked formally and a

response will follow in due course.

	71. Miscellaneous 
	What does the sponsor receive for

being a sponsor?
	An Academy sponsor, for

example a University, school, College

of Further Education or the teaching field, would be able to identify a broader impact in terms of educational improvement and a

contribution to the educational

success of young people. This may of

course link to success and promote

improvement in the sponsor’s own

establishment. All sponsors have an

interest in young people developing

21st Century skills and the ability to

make a positive economic and

community contribution.

	72. Operational 
	The Union said they would not be

able to provide their service to

members during school hours in an

Academy. Is this true?
	This is a matter for the Union/s.

Collegiate would provide no barrier

in this respect, as its track record

confirms.

	73. Operational 
	Who are we

‘entertaining’/considering as our

partner. 

	Final decisions in this area are a

matter for others’ Governing Bodies.

Governors are clear that a partner

from the world of education, with

local expertise, would be best for

Collegiate.   The Governors are considering the teaching school as a potential sponsor.

	74. Pay and conditions
	If so many schools have become

Academies, why have none signed

up to the Burgundy Book? The

Union said none have because they

can’t.
	Further exploration in this area

continues and information will flow in

due course. Information currently received

indicates that some Academies have ‘not signed the TUC agreement because this would limit enhancements to terms and

conditions that the Academy may wish

to offer in the future’.

	75. Strategic 
	I understood, from the Union’s

presentation, that the Government has said there will be no more money for academies as schools will be equal re. funding. They also said the money to sign up stops in January. Is this right?
	As previously shared, the government

have stated that schools will be

equally funded and the DfE consulting

at this moment as to how LACSEG will

operate in the future.

	76. Miscellaneous 
	Will you be putting the decision to

a staff vote?
	In due course, Governors will

encourage staff to offer their

individual position for aggregating to a

collective position and will consider

this alongside all the evidence from

the consultation as they are obliged to

do.

	77. Miscellaneous 
	If the majority of staff are against

conversion at the end of the

consultation period, will we go

ahead?
	Governors attach great importance

and weight to the views of staff and

will consider all evidence prior to

making their decision.

	78. Miscellaneous 
	The Headteacher came to

Collegiate with the agenda of

converting Collegiate into an

Academy.
	This is not true.

	79. Miscellaneous 
	The Headteacher is not being

honest with the staff.
	The Headteacher is entirely content

that colleagues review both the

evidence he has placed in the public

domain and the manner in which this

has been done in making their own

decision in regard to this.

	80. Operational 
	Are we going to remain members

of CLEAPSS
	Yes.

	81. Miscellaneous 
	I see that this may well be right for

Collegiate, but my personal

philosophy is opposed.
	The Governors have an absolute

responsibility to consider all evidence

and do what is right for Collegiate
High School.

	82. Pay and conditions
	Is flexi-time a possibility under new

terms and conditions?
	Governors are fully committed to

protecting terms and conditions as

they are now. It could be possible for

different operational systems to be

considered (as now) following proper

consultation.

	83. Miscellaneous 
	When staff from an Academy are

brought in to speak with Collegiate
staff will they all be pro Academy,

or will there by a mixed view? i.e.

staff who did not agree/support

the conversion but are now

working in the Academy

environment.
	Every effort will be made to represent

all viewpoints, whilst respecting

individuals personal privacy.

	84. Miscellaneous 
	Will the Governors be shown the

questions and concerns staff have

raised?
	Yes, in their entirety.

	85. Operational 
	After thorough research about

Academies, I feel that if

Collegiate becomes an Academy

it will be detrimental for the school

and the staff who work here. Staff

do not deserve to work in such an

uncertain environment do they?
	Governors are considering information

and evidence from wide ranging

sources and all consultation feedback.

Information received so far does not

support this view point. Governors are

clear about the importance of security

and the very best working conditions

for all staff.

	86. Pay and conditions
	I am concerned that we will/could

lose out wage/pay scale and our

fantastic terms and conditions. I

am concerned that we are

not/cannot be given any real

reassurance in this matter. I would

not apply for a job if I didn’t know

what the wage was, terms and

conditions were, the holidays were

and the working hours were.

Reference has been made to us

possibly being able to continue to

adhere to the Burgundy Book. How

would this be legally possible? I am

not aware of any other school that

has managed this.
	Pay, terms and conditions are fully

protected through TUPE and

Governors remain fully committed to

these going forward. Legal advice

indicates that other schools have

successfully implemented a

‘Memorandum of Understanding’ in

writing between Governors and staff

to enshrine pay, terms and conditions.

In any event, new terms and

conditions cannot simply be imposed

and require both consultation and the

agreement of the employee. This is

fully backed by employment law.

Legal advice also indicates the

importance to colleagues of not

limiting Governors’ potential to

enhance pay, terms and conditions

above the committed to baseline.

NASUWT confirm that ‘the school will

be bound by existing terms and

conditions for staff who transfer to

the new Academy (TUPE)’ should this

be the outcome of the consultation.

	87. Pay and conditions
	As teachers we are fortunate to

have great terms and conditions

(e.g. sick pay), why would be jeopardise losing this?
	See above. Terms and conditions are

not at risk, as per Governors

undertakings.

	88. Pay and conditions
	If becoming an Academy is so great

and beneficial to us, why aren’t the

staff guaranteed a certain

wage/pay scale and terms and

conditions, like we are now?
	See above. Terms and conditions are

not at risk, as per Governors

undertakings.

	89. Miscellaneous 
	How or where can I find an

unbiased point of view? Everything

I have read so far is for or against,

and school stance is simply the

exact opposite of the Unions. I’d

like to hear a viewpoint with no

spin.
	Other than responding to assertions

and questions, the school’s position

does not generate from that of the

Unions. The information Governors

have placed in the public domain is

factual and where opinion has been

offered this is stated. No spin or bias is

attached. The school is unable to

comment on this on behalf of Unions.

A wealth of further information is

available via the DfE.


